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OVERVIEW

• What’s New

• Purpose & Function

• Process

– Strategy Survey

– Narrative Report

• Submitting Your Update 

• Getting Help
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WHAT’S NEW?

• Revised Strategy Survey

• Later due date (September 7)

• More flexible reporting format (!)

• 90-day update on Momentum Year



PURPOSE AND FUNCTION

2018 CCG Campus Plan Updates



WHY BOTHER?

For the System Office:

Window into the work and priorities on campuses.

For the institutions:

Opportunity for reflection and refining of goals, objectives 

and paths 



DOES ANYONE USE THESE THINGS?

• Campus Plan Updates help the System Office set 

priorities for our activities

• Updates help to respond to policy makers’ inquiries and 

interests

• Details in the Updates can help to guide work on other 

campuses.

• The plans are our most comprehensive public document 

of the student success work underway on campuses.



UPDATE PROCESS
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THE UPDATE PROCESS

Two Parts of the Campus Plan Update

– Strategy Survey—completed online 

(completega.org/survey2018)

– Narrative Report

• Institutional Mission and Student Body Profile

• Summary of Activities

• Momentum Year 90-day update



TIMELINE

April 30 Updates instructions sent out to campuses

Strategy Survey Available

May 5 Campus Plan Updates webinar

June 25 Deadline for Optional Draft Review

Validated Data distributed to campuses

July 16 Strategy Survey Completion Deadline

Optional Reviews returned to campuses

September 7 Final update reports due to System Office

December 1 Updates submitted to Governor's Office



STRATEGY SURVEY

• Slightly revised from 2017

– Seeks details on activities

– Eliminates some questions

– Groups questions around activity areas

• May need multiple individuals to complete (you will have an 

institutional log-in)

• Complete by July 16 (plenty of time)



STRATEGY SURVEY

completega.org/survey2018

completega.org/2018-survey-preview

An email was sent out asking for your 

primary CCG Survey point of contact!



STRATEGY SURVEY

Survey log-in information

(user name and password)

Can be shared among respondents.

An email was sent out asking for your 

primary CCG Survey point of contact!



STRATEGY SURVEY

Oh, no! Math!



STRATEGY SURVEY

DON’T PANIC.

jonathan.hull@usg.edu



NARRATIVE REPORT

Section 1: Institutional Mission and Student Body Profile

• Not a comprehensive review of your data and mission but 

a targeted discussion that explains:

– Who you are

– Why you are focusing your work where you are

– Connect data tables to work you discuss later



Narrative Report

Section 2: Narrative Overview 

This is where you tell us what you’ve done and how it has 

gone for 2017-2018

– Format is flexible; template no largely the same as last year

– No limits on strategies; page limits are back (10)



NARRATIVE REPORT

Section 2: Institutional High-Impact Strategies, Activities & 
Outcomes

The narrative report section is intended to answer a few specific 
questions about your institution’s top priority completion work: 

• What are you working on? 

• Why is it important? 

• What activities have you undertaken? 

• What progress are you making? 

• What have you learned? 

Each strategy should be it’s own element of your report.



NARRATIVE REPORT

Section 3: Momentum Year 90-

day update

Provide an update on where 

your institution is with respect to 

your 90-day “next steps” for your 

Momentum Year Implementation 

Plan



REVIEW &SUBMITTING YOUR REPORT
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OPTIONAL REVIEW

• Optional review

– Institutions wishing to have a review must submit their reports 

by June 25

– Focused feedback on activities



Submitting Your Update

Updates should be one MS Word file (no PDFs) from the 

President’s Office (no longer need a signed letter)

• Submit online at:

completega.org/submit_2018

• Submit by email to: 

CCG@usg.edu

• Updates are due by September 7 to the System Office

mailto:CCG@usg.edu


GETTING HELP
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RESOURCES

completega.org/Plans2018

– Instructions

– Strategy survey & preview

– Narrative overview instructions

– Submission link

– This presentation (soon)



QUESTIONS?

Please post your questions 

to the chat box.



THANK YOU

Jonathan Watts Hull

jonathan.hull@usg.edu

404-962-3129

completega.org/Plans2018

mailto:jonathan.hull@usg.edu

