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Today’s Goals

e Momentum Summit lll Overview

* Getting ready for the Summit
— Self-reflection
— Program Development

* Building the team
* Logistics
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Two Big Goals

Day 1 Day 2
Develop a Sustainability Plan for Develop a plan for advancing
the Momentum Year the work and moving it across

the institution and beyond the
first year (the Momentum

Approach)
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Event Logistics

e 2 days Teams:

* At the Classic Center in « Cabinet-level leadership
Athens  Faculty/stafffadministrators
 Teams of up to 15 tied to the work you need to

» Hotels and registration will be do at the Summit.

available no later than Dec. 9
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Working Backward...

Tentative Schedule « Half of the Summit will
Sustainability plan development be dedicated to
Tuesday, January 28 sharing experiences across the

state and with identified

10 am -5 pm national experts.

* The remaining time is set aside
Planning the Momentum Approach for team planning time.
Wednesday, January 29 » To ensure alignment of breakout
8 am — 3:30 pm sessions to institutional interests,

we'll need your input
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Self-reflection Tool

« Google Form * Encourage tying this to

« Use it as broadly or narrowly conversations at
as you like department/school level

- Intended to help you identify ~ * Results should inform your
areas of success and plans for the Summit
opportunity on your campus * We will use the results to

» USG staff is available for shape the work the System
consultation and support of Office does at the Summit and
your discussions with partner groups in 2020
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Self-reflection Tool

&f{"—: H%i :-‘4 - Links are specific to campus.
— * You can customize the form
for your local needs/interests

(email Jonathan with your

Momentum Approach Self-reflection
A prepatation for the Momentum Summit B, your responses 10 the foe >

edits)
iy * Pair with conversations on
0 e campus

e The Momentum “course” Is

still available as a resource
https.//momentum.completeqga.orq
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https://momentum.completega.org/

Self-reflection Tool

Bl i A o i

gﬁ;{_—. ) You will be able to see your
= responses in a Google Sheet

Momentum Approach Self-reflection

* Your survey link will be sent
out to you by tomorrow

—  Set a deadline on your
o campus for when responses
- need to be in.
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Your Momentum Proposal

* Using the survey and * We will distribute a link to
discussions on your campus, Provosts for the Summit
develop responses to shape Proposal form no later than
the work you want to do and November 20
the team you will bring to the . Template is due back to the
Summit. System Office by Monday,

December 9
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Registration

* Registration will be open by
December 9.

* Limited block housing will be
available in area hotels

 An announcement will be sent
out after Thanksgiving as a
reminder.
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