2019 Momentum Approach Development Plan
(due to the System Office by June 17 via email to ccg@usg.edu) 

Proposal Overview: 
[bookmark: _GoBack]What is the goal for your institution to achieve a Momentum Approach for all students.  Using the participant responses from the Summit and other strategic planning documents, develop a coherent, enterprise-wide proposal for achieving Momentum for all students.  

Specific proposal: 
What must change on your campus?  Identify the specific next steps that your campus will take. For each element, include:
Description of need: what problem or challenge does this address

Current situation:  What is the current status of this challenge at your institution? What work is already in place to address this (if any).

Measurement: How will you measure your current situation and progress toward your goal 

Your Plan for Change: What do you propose to implement and how will you accomplish this? Your plan should include the necessary personnel and responsibilities, a timeline, details cross-functional and interinstitutional partnerships and process steps.

Strategic Alignment: How does this support your institutional strategic plans and objectives? How is this aligned with your other activities?



