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OVERVIEW

 \What's New

* Process
— Strategy Survey
— Narrative Report

« Submitting Your Update
» Getting Help
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WHAT'S NEW FOR 20217
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WHAT'S NEW?

Updated Strategy

A Focus on CCG Data & Data
Momentum Plans Visualizations

Survey
The focus of your Data Visualizations in  Strategy Survey has
update for 2021 isa  Qlik are updated; been redesigned and
mid-year check on additional data streamlined.
the Plans you workbooks are You no longer need
developed at the available in mid-July. @n account to access
Momentum Summit it; you can share a
Vi save link across
campus.
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2021 CCG Campus Plan Updates

PURPOSE AND FUNCTION
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WHY BOTHER?

Window into the work and priorities on campuses.
Serve as the foundation for the Momentum Summit V

Opportunity for reflection and refining of goals, objectives
and paths

Best vehicle for showing off your work!
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DOES ANYONE USE THESE THINGS?

« Campus Plan Updates help the System Office set
priorities for our activities

» Updates help to respond to policy makers’ inquiries and
iInterests

» Details in the Updates can help to guide work on other
campuses.

* The plans are our most comprehensive public document
of the student success work underway on campuses.
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2021 CCG Campus Plan Updates

UPDATE PROCESS
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THE UPDATE PROCESS

Two Parts of the Campus Plan Update

— Strategy Survey—completed online
(https://survey.usg.edu/s3/Strategy-Survey-2021)

— Narrative Report

Institutional Mission and Student Body Profile
Improvement Practices

Your BIG IDEA UPDATE

Momentum Plan Progress Update
— Resilience Plan
— Global Support

Optional Supplemental Updates (CCG/Completion work not included in your
Momentum Plan)
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https://survey.usg.edu/s3/Strategy-Survey-2021

KEY DATES

August 31 — Strategy Survey closes
November 5 — Narrative reports due to System Office

December 1 — Full report released
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CCG DATA & VISUALIZATIONS

* Four datasets are in Qlik (dataviz.usg.edu):
Degrees Awarded, Enroliment, Graduation, and Retentions

* QIlik Apps Visualizations are up to date

* |nstitutional license holders can access, manipulate, and
download data.

— Don’t know who that is on your campus? Let me know, | can let
you know.

« Other data (LS, credit hours) will be released in mid July in Excel.
* Thanks to USG-RPA!
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https://dataviz.usg.edu/

CCG DATA & VISUALIZATIONS
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STRATEGY SURVEY

 Revised from 2020

— Fewer questions

— New Platform (so possibly a few hiccups)
 May need multiple individuals to complete (you will be able to
save and return)

« Complete by August 31(plenty of time)
* https.//survey.usg.edu/s3/Strategy-Survey-2021
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STRATEGY SURVEY
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@ Complete College Georgia

The University System of Georgia

Home About CCG Institutions - Meetings - Reports - Resources Momentum Year

Momentum Summit IV

Session recordings and presentations now available.

)
Georgia's Future...
The Georgia of the future is a state where a majority of the available jobs are out of reach to a majority of its people.

New employers and new job creation are lost to other parts of the world. Existing employers begin to question the benefit
of staying with a workforce that falls near the bottom of states inside a nation that lags behind most other developed
countries in terms of education. This future is not distant, but eight years near.

By 2025, it is projected that over 60 percent of jobs in Georgia will require some form of a college education, whether a
certificate, associate’s degree, or bachelor's degree. Today, only 47.9 percent of the state’s young adults, its burgeoning
workforce, qualify. Georgia's level of higher education attainment is not expected to notably increase in this time period.

Under the direction of the Complete College Georgia initiative, the University System of Georgia and the Technical College
System of Georgia address this critical need in Georgia's Higher Education Completion Plan. The two Systems emphasize
the consequences of inaction, identify what must be done, and outline a collaborative process to guide the work of their
respective institutions of higher education to rapidly increase the proportion of young adults with a certificate or degree,

Search this site... ~ Q

Highlights

CCG Campus Plans
2021 Updates

The CCG Campus Plan Updates
are intended to be an
opportunity for your institution
to reflect on your past work and
plan for next steps. Updates
are living documents rooted in
your institutional mission and
student body profile and
reflecting the work that will get
closest to your goals for
improved student success. Itis
our intention for updates to be a
part of a campus planning
process that helps to identify
success and challenges and
communicates these to peers
at institutions across the
University System

READ MORE...

CCG Campus Plans
2020 Updates

The CCG Campus Plan Updates
are intended to be an
opportunity for your institution
to reflect on your past work and
plan for next steps. Updates
are living documents rooted in
your institutional mission and
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STRATEGY SURVEY

DON'T PANIC.

jonathan.hull@usg.edu
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NARRATIVE REPORT

This is where you tell us where you are with your

Momentum Plan and what your progress has been on your
CCG work. For 2021, there is no template.

* What is your change process”?

— (What data do you look at? Who is involved? What has your
review shown is going well and not so well?)

* Mid-year update on Momentum Plan
* Optional (but welcome) update on CCG Strategies
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NARRATIVE REPORT

Section 1: Institutional Mission and Student Body

Profile

* Not a comprehensive review of your data and mission but
a targeted discussion that explains:

— Who you are
— Why you are focusing your work where you are
— Connect data tables to work you discuss later
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NARRATIVE REPORT

Section 2: Improvement Practices

Discuss the improvement practices that your institution has
set up to remove or lessen the structural and motivational
obstacles that students face and to improve the outcomes

for your campus.
» How do you understand your work?

» How do you learn from your success?
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NARRATIVE REPORT

Section 3: Your Big Idea

v Progress

v'Barriers

v'Changes

v’ Lessons you have learned

v'"How you are assessing your progress & success.
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NARRATIVE REPORT

Section 4: Momentum Plan Mid-year Update

1. Resilience Update — Progress, challenges, successes,
and updates on your Momentum Plan priorities, and your
next steps (also, updating matrices)

2. Global Momentum Support - Communications, Data and
Faculty and Staff support priorities from your Momentum
Plan
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NARRATIVE REPORT

Section 5: Other existing/ongoing work (optional)

 Other highlights of your work you want to focus on and
ongoing work from previous years not embedded in your
Momentum Plans
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2021 CCG Campus Plan Updates

REVIEW &SUBMITTING YOUR REPORT
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Submitting Your Update

Updates should be one Word file (no PDFs). Appendices
should be a separate Word file. Files should be submitted
through the Provosts Office.

* Submit online at:
completega.org/submit_2021

* Submit by email to:
CCG@usgd.edu

« Updates are due by November 5 to the System Office
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mailto:CCG@usg.edu

Submitting Your Update: Bonus Points

Banner/Cover images

OPTIONAL: Please submit an
image for use as the
Banner/Cover image for the
Updates.
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2021 CCG Campus Plan Updates

GETTING HELP
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RESOURCES

completega.org/Plans2021
— Instructions
— Strategy survey & preview
— Narrative overview instructions
— Submission link
— This presentation
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THANK YOU

Jonathan Watts Hull
jonathan.hull@usg.edu
404-962-3129

completega.org/Plans2021
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