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Momentum Summit
Connecting to Careers
03/03/2021

* Infroduction to USG Office of
Strategic Implementation

« Career Services Tools/service
iInNformation

%“11 UNIVERSITY SYSTEM OF GEORGIA

2
2 ||l—=
s,




Office of Strategic Implementation (OSl)

» Provides Strategic leadership and
management for executing projects that
support the University System of Georgia’s
stfrategic initiatives.

« Partners across all USG organizations to
review and support a project portfolio to
run, coordinate or facilitate projects.
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Overallf USG Org Structure
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USG Administration
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Organizational Effectiveness
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Strategic Implementation Services

* Project Management

* Initiating, planning, executing, controlling and
closing strategic projects

« Change Management
» Preparing, equipping and supporting USG to
successfully adopt change within the organization
« System Integration

* Bringing multiple USG and third-party systems,
services, and technology together to function as a
cohesive whole
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OS| Research

* |Investigate common tools/services to solve
common challenges
— Which institutions are using what tools/service
— Strateqic fit (is there a need)
— Institutional satisfaction with the tool/service

— Standardization benefits
« Student experience
« Metrics
« Economy of scale
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OS| Research

« Determine if System-wide confracting
makes sense
— USG System-wide confract
— USG System Institutional enabling contract
— Individual Institutional confracts

« Get pricing options from vendor(s)
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Online Career Portal Inventory

MY UNIVERSITY OF

\!HI, GEORGIA

GEORGIA
COLLEGE

GEORGIA'S PUBLIC LIBERAL ARTS UNIVERSITY

¢

Middle Georgia
State University

©

GORDON

STATE COLLEGE

] $»

AUGUSTA GeorgaaState

L=
UNIVERSITY University

GEORGIA
SOUTHERN

UNIVERSITY

UNIVERSITY of’
NORTH GEORGIA"

-/\; - d
VALDOSTA COLUMBUS STATE
STATE UNIVERSITY

JUNIVERSITY M

SAVANNAH

STATE UNIVERSITY COLLEGE

Georgia Gwinnett

Georgia @]
Tech|

Georgia &
Techl|

é\}ﬁ

FORT VALLEY
STATE UNIVERSITY

CCCLAYTON STATE

— UNIVERSITY

) COLLEGEof
COASTAL
==l GEORGIA

UNIVERSITY SYSTEM OF GEORGIA

S = Handshake
1 =Simplicity
S - purple Briefcase
[ - Other

UNIVERSITYof

 State

STATE

'[é—"DALTON

GSw@

GEORGIA SOUTHWESTERN

STATE UNIVERSITY .
g‘) South Georgia

State College




Feg
N
)
> :
M
7
&
$
S

%“11 UNIVERSITY SYSTEM OF GEORGIA

RO OF
.90

o | [ e
2 |l—=
3

2 |l=
/V_

s,

Next Steps

Gather information from Career Services
leaders on campuses

Get pricing quotes from vendor(s)

Work with Career Services Directors on
potential options

Update leadership on recommendations
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Questions®e

rich.loffus@usg.edu
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